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At All Fabrication Specialists we strive to deliver an industry leading product at the highest 
standard of quality possible. Our management team is hands on in the daily operation of the 
business. We are proactive with design and development always ensuring we are fabricating 
our products efficiently and cost effectively.  
 
Our focus is to continually develop and improve our Quality Management System (QMS) to 
ensure that it provides a platform to extend the range of products and services that we provide, 
and to meet and exceed our customer’s requirements and expectations. 
 
With a strong management team, the members of which are committed to the principles of the 
standard and ensure that they are promoted and communicated with the organisation to 
support the achievement of business objectives. To ensure overall success of the system we 
will:  
 

• Comply with all applicable national and international laws and statutory regulations. 

• Follow the concept of continual improvement. 

• Establish and communicate measurable quality objectives within the organisation. 

• Select, approve, and evaluate our suppliers to ensure that we are working with the 
best partners possible. 

• Gather and monitor customer feedback. 

• Commit to an internal audit program to ensure the ongoing effectiveness of the QMS. 

• Review audit outcomes, document and implement process changes where appropriate 

• Adopt a process approach to our internal systems and continually assess them. 

• Provide training and development opportunities for all staff members. 

• Hold an annual Management Review meeting. 
 

 
Although the Director has the ultimate responsibility for quality, all employees have 
responsibility within their own areas of work to ensure that quality is embedded within the 
whole of the company. 
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